
2010 PROCEDURE FOR CONDUCTING 

HATCHERY AUDITS 

FOR CHICKS HATCHED FOR COMMERICAL EGG PRODUCTION FLOCKS 

Purpose

The purpose of this instruction is to establish audit procedures and outline the roles and responsibilities of auditors and hatchery facilities as they relate to the on-farm audit of the UEP's Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks. 

I. Audit Scope
The scope of the UEP's Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks and required audits is limited to: Personnel and Training, Handling of Chicks, Euthanasia and Disposal, Euthanasia and Disposal of Unhatched Embryos, and Holding of Chicks Prior to Delivery.  Auditors will visit hatchery companies and facilities whether they are single entities or are part of the company’s layer facility.  

II. Annual Audit Frequency

A company desiring to be recognized as having a “Hatchery Audit” must successfully pass an audit.  The company must continue to meet all guidelines and pass future annual audits.  To assure compliance with the Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks, each hatchery will be audited annually by independent auditing firm (Validus).  Failure to have an annual audit or passing re-audit, will be cause for termination of the hatchery’s audit status.
III. Definitions
1. Auditing Firm or Audit Service Provider - Third-party audit service provider (Validus) requested by a company to conduct the Hatchery audits.

2. Auditor - Qualified individuals employed by the auditing firm to conduct Hatchery audits.

3. Hatchery Audit- Corporate headquarters for one or more hatchery facilities that have received an audit.  This includes all facilities and affiliates that are controlled or managed by the company.

4. Facility - A hatchery location or site.  This includes all facilities or adjoining sites owned and operated by the same management team. 

5. Contracted Source - A service entity contracted by the company to provide various production services (vaccinations, sexing, etc).

6. Re-Audit - An audit limited in scope to verifying conformance with items identified in an initial audit as nonconforming.  

IV. Re-Audits
When a nonconformance is observed that results in a failed audit (i.e., failure to comply with the established company policy/procedures described in this document or total score points below 170), the company may elect to correct the nonconformance and request a re-audit rather than go to arbitration.  When this option is used, companies are to make all corrections and request a re-audit.  Companies can only request one re-audit, which must be scheduled for completion within 30 days of the original audit with the original audit service provider.  Re-audits will be limited in scope to items noted as nonconforming on the original audit.  However, if when conducting a re-audit, the auditor observes a nonconformance relating to checklist items not included in the scope of the re-audit, they are to discuss the issues with the company representative and request immediate corrections.  

For scoring purposes, the auditor is to use the scores from the original audit for conforming items plus the scores for the re-audit items.  Then, calculate the final score and check either pass or fail as stated in the paragraph above.  During a re-audit, auditing procedures and reporting will be the same as for the original audit.  When a company does not agree with the results of the audit or re-audit, they may request an official appeal with Validus.  Results of the appeal will supersede the results of the original audit.  

V. Responsibilities 

A. Auditors

1. Validus
Validus provides voluntary auditing services to companies that request and pay for them.  Validus auditors will conduct the Hatchery audits according to established policies and procedures.  

2. Scheduling the Audit
Audits are to be announced, which means that the auditor performs the audit within 7 days of notifying the company.  Companies that are active members in the Hatchery Audit Program must continually adhere to the Hatchery Audit Guidelines and therefore always be ready for an audit.  Validus will contact each company identified on the list of Registrants provided by UEP to schedule the audit at the hatchery facility(s).  Validus shall not wait for the company to contact them first.  The 7 day notice will allow the facility time to gather the necessary records for review and ensure applicable management representatives are present.  The records shall cover program activities back to the previous audit or from when the company initiated the program.  

It is expected that the audits will begin after the audit tool has been completed and when the hatchery Companies have had the opportunity to train their employees according to this certification program.  The estimated start date for the hatchery audits is October 1, 2010.

When facility management requests to reschedule an audit or is unresponsive to calls made by the auditor, the auditor will follow the instructions on the Audit Reschedule Form (Exhibit I) to notify UEP and also report the issue to Validus.

3. Trained Auditors

Only Validus auditors who have received formal audit training are to complete audits.  Auditors are to complete the required training under the supervision of a qualified lead auditor.  Additionally, they are to review and understand the provisions of all reference material that has been provided and included with this instruction.

Additionally, each auditor is to view and become thoroughly familiar with the guidelines and procedures demonstrated in the Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks for determining program conformance. 

4. Bio-security Protection 

For bio-security purposes, each Company will provide the auditor with single-use disposable outerwear including coveralls, boots, and head coverings to be worn when entering hatcheries.  Additionally, respirator masks will be supplied and should be worn.

In addition to wearing disposable outerwear, auditors are to follow the bio-security protocol established by the company for each facility visited.  If the facility is a shower in/out facility, then auditors will be expected to follow this protocol.  Upon approval by the company, multiple audits at more than one of the company’s facilities may be scheduled and completed during the same day.  Multiple audits at hatchery facilities owned by separate companies are not to be scheduled or conducted on the same day.  Prior to entering a bio-secure area of the production facility, auditors are to don the disposable outerwear (including boots, respirator mask, and head coverings).  Companies will provide disposable bio-security or safety equipment. 

5. Charging for the Audit
Companies will be charged for the cost of conducting the annual audits or re-audits, if applicable, at each facility.  The cost of the audit will include audit time, travel time, per diem, outerwear, and any other related expenses (hotel, rental car, fuel, airline ticket if needed).    
In this case, the pre-audit time to review these records will be charged to the company accordingly.  Auditors shall include travel time as audit time on the checklist. 
6. Conducting the Audit

The objective of the audit is to verify company conformance to the UEP's Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks.  This is fulfilled by conducting a thorough review of the documentation, records, and handling practices for each applicable selected facility.  In addition, auditors are reminded of the importance of observing the implementation of handling practices while touring the facility.  The auditor will complete the audit checklist(s) and other supporting documentation as outlined in this instruction. 

B. UEP
1. Program Administration
The UEP is an agricultural cooperative whose members produce a substantial portion of the eggs consumed in the U.S.  In order to improve the welfare of their hatchery facilities, the UEP Hatchery Task Force has developed guidelines.  To ensure compliance with these Hatchery Audit Guidelines, the UEP hatchery task force has requested Validus auditors to conduct independent third-party audits to verify program conformance.  A successful audit will entitle a company to receive or maintain a certificate of conformance.

The UEP Hatchery Task Force has been authorized by its members to develop the UEP Hatchery Audit Program and to provide the administrative system necessary for it to function properly.  The UEP will maintain a list of completed audits performed for each company.  The UEP will provide this list, or any revisions to such list, to a representative of the Audit Section early in the calendar year.   

2. Dispute Resolution Process

The UEP acts as the administrator of the Hatchery Audit Program but does not participate in determining producer conformance or nonconformance with the Hatchery Audit Guidelines.  Verifying conformance to the Hatchery Audit Guidelines lies solely with the trained auditors chosen to lead the audit.  Unresolved audit-related issues that remain questionable will be submitted to UEP.

3. Reports

The audit results are classified as confidential and release of any portion of the audit results is administered by UEP.  Validus will only release the audit reports directly to the Hatchery Company of the audits performed.  

At the beginning of each year, the UEP will provide Validus with an initial list of companies that 1) identify the name and address of each facility, and 2) identify any new registrants in the program that requires an audit.  As the list is updated throughout the year to include additions such as new registrants, UEP shall submit an updated list to Validus.

C. 
Companies

1. Implementation of Program
For a company to be recognized by the UEP Hatchery Audit Program, the company must commit to implementing the UEP's Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks at all of their hatchery facilities.  The commitment is intended to be inclusive of all company entities, affiliates, etc. that the company owns, manages, or controls.  Companies must provide auditors the names and locations of all hatchery facilities.

If a company is contacted by the auditor, they must return the call for an audit within five business days.  Companies must submit to the auditors request for an announced audit.  The auditor shall notify Validus by using Exhibit 13 (see end of this document) if the company 1) does not submit to the request for an audit, 2) reschedules an audit, 3) delays an audit, and 4) does not return a message left by the auditor to schedule the audit.  

2. Auditor Safety

Companies are responsible for assuring that each hatchery is a safe working environment for the auditor to conduct verification activities.  The hatchery must be free of unsafe conditions that may affect completion of the audit.  The auditor must be accompanied by a company representative at all times.  
The auditor retains the authority to determine acceptability of the environment.  When evident hazards are present, the auditor may refuse to complete the audit until satisfactory corrective action is taken to eliminate the hazard(s).  If the company does not implement corrective action, the auditor will refuse to complete the audit and contact Validus who will immediately inform UEP.

3. Uncontrollable Circumstances
In situations where it appears a company may fail an audit due to uncontrollable circumstances such as a disease outbreak, the company must provide written detailed information identifying 1) cause, 2) date(s) of the occurrence, 3) corrective or preventative action implemented, and 4) verification by facility management demonstrating continued conformance with the Hatchery guidelines.  The auditor will review this documentation during the audit to determine overall program conformance and pass the facility if applicable.  If the information to support such circumstances is not available during the audit, the company fails the audit and must request a re-audit.

4. Availability of Records and Documentation
Companies are 1) to maintain training records and documentation that will be used by auditors as the basis for determining program conformance, and 2) provide those records to the auditor upon request.    
VI. Opening and Closing Meetings 

When auditors arrive at a hatchery and prior to beginning audit activities, auditors will conduct an opening meeting.  Because communication is important to all stakeholders in any audit, opening meetings begin the communication process by creating a positive climate and rapport between the auditor and the auditee.  In addition, opening meetings serve to set the ground rules for conducting the audit and provide an opportunity for the auditee to ask questions.  

Upon completing the audit, the auditor will thoroughly review and discuss all audit findings with company representative(s) in a closing meeting.  In addition, auditors will convey positive feedback to the company representative(s).  The audit findings reported on the completed checklist(s) will be provided to the company.  Record the name and title of the facility representative with whom the closing meeting was conducted.  In addition, auditors shall check the box on the first page of each audit checklist confirming that an opening and closing meeting was held with the auditee.
VII. Completing the Checklist 

A. Using the Checklist

The current checklist shall be used by the auditor in auditing each facility's conformance with the Hatchery Audit Program.  The audit results will be recorded on the checklist.  If any nonconformance(s) are found, the auditor shall mark "no" for the appropriate worksheet item and then record specific details of the nonconformance in the comments section.  Once completed, the information gathered from the Hatchery Audit Worksheet is to be transferred to the appropriate checklist.  The checklist is divided into numbered sections.  Each section lists questions that represent a specific practice identified by the Hatchery Task Force as being relevant to animal welfare.  In addition, each question is pre-assigned a point score.  

B. Assigning Points
Using the interpretation provided in these procedures, the auditor is to evaluate audit criteria for each question and assign the appropriate points.  When audit criteria are fulfilled, assign all points for that question.  For nonconforming questions, no points are assigned.  There are no partial points awarded for any question on the checklist.  
C. Failing Audit Criteria

Points are totaled in each section separately and then entered on the first page of the checklist.  The overall audit score can then be calculated and the audit status (pass/fail) of the facility determined.  Not meeting the following audit criteria will result in program failure:  1) a score point total less than 170.  If the facility fails the audit, the reasons for failure are to be reported to a Validus representative.  If auditors require assistance in interpreting specific program items and determining conformance, they are to contact the Validus Director of Audits and Assessments who in turn will consult with a Hatchery Task Force representative for technical guidance.
Upon completion of the audit, auditors are to document the results on the audit checklist and assign a final score.  To calculate the audit score, transfer the total number of points awarded for each section on the checklist to the section identified as “Scoring System.”  Place the sum of these figures at the bottom of the column.  Additionally, the auditor is to 1) assign a final audit score, 2) check either “Pass” or “Fail” based on the minimum score of 170 points, conformance with the Hatchery Audit guidelines, and 3) if checked “Fail,” then denote the reason for the failure.  A company becomes certified when all hatchery facilities pass the audit.   In other words, if any hatchery facility fails the audit, the entire company fails.  
VIII. Distribution of the Audit Checklist 

A. Checklist Approval

Consistency and uniformity are integral components necessary for the successful completion of all audits.  When conducting audits, these components are especially essential due to the variances in types of audits conducted and interpretation of audit criteria.  For this reason, it is necessary that each completed audit receive a quality review prior to final submission to the Hatchery.  Further, all Validus auditors are subject to an oversight to ensure program consistency.   

B. Submitting the Checklist for Review 

In order to meet the requirements outlined above, each completed Hatchery Audit checklist, including checklists from re-audits, are to be either emailed, mailed, or faxed to the Validus office for review and approval within approximately 2 business days of the audit.  The review will include an appraisal of the auditor’s audit, conclusions, and comments pertaining to the specific audit.  During the review process, the auditor may provide facility management with a preliminary indication as to the audit results.    

If items on the audit checklist are identified that need further clarification or may need to be changed, Validus staff will contact the auditor, discuss the issue(s), and request that changes be made to the audit checklist accordingly.  Once the changes are made, the checklist is to be re-submitted to the Validus Office.  If additional comments or changes are not necessary, the Hatchery Audit checklist will be sent to the hatchery or management.  Once approved, Validus will send the completed audit checklist to facility management and UEP.  Any changes made to audits reports that may be considered controversial or may have a significant effect on other auditors or audit programs are to be discussed in detail with the Validus Director of Audits and Assessments.   

C. Sending the Checklist to UEP and Company

Results of all audits and re-audits shall be provided to the company and mailed to the UEP within approximately 2 business days after the checklist has been approved.  

A UEP fax number is provided should it be necessary to expedite transmission of audit results.    

United Egg Producers                          Attn:  Gene Gregory

1720 Windward Concourse                 (gene@unitedegg.com)

Suite 230

Alpharetta, GA  30005                         FAX:  (770) 360-7058   
Audit checklist(s) and related documents will not be retained for reference by the auditor.  Once the distribution is complete, the auditor will destroy the audit checklist and any related documents pertaining to the audit.  Validus will enter the results into their database for aggregate reporting purposes only.
IX. Hatchery Audit Questions and Procedure

Before conducting the audit, the auditor shall review the number of facilities to determine the number of operations to audit.  The worksheets are designed to gather information pertaining to the hatcheries examined that will be used by the auditor in completing the audit checklist(s).  

Following a review of the company’s records for each hatchery facility, the auditor will employ this procedure for verifying the facility’s conformance to the checklist.  


A. Section I – Personnel and Training
Employee training is a vital part of assuring the welfare of chicks; consequently, employee training is an important component of the audit process.  Therefore, a visual presentation, both in English and Spanish, of company guidelines or standard operating procedures is needed for the training of employees to assure personnel involved in chick care are properly trained and qualified to perform their jobs.
1. Have all company poultry caretakers, including contract employees, signed the “Employee Code of Conduct” or a Company Welfare policy?

Concerns about the welfare of farm animals have risen because of public interest in, and expectations regarding, the use and treatment of animals. Maintaining the public’s trust and consumer confidence is critical to the hatchery industry. Company ownership and supervisors should take responsibility for employee conduct. At a minimum, employees including contract employees, should be required to have regular training of how to handle chicks and are required to sign the Code of Conduct form.  Companys that choose to have their own Company Welfare policy, should be able to show that employees understand the policy by signing and dating the document.   
2. Are there training records to show that the facility supervisor/management and the employees have signed off and been through initial and regular training and the employees are deemed qualified regarding chick handling (Treatment procedures, sexing, vaccinations, beak treatments, euthanasia, or any other chick handling service)?
Companies must be able to demonstrate through records to show that each individual at the hatchery that handles baby chicks has been through a regular training process.  These records should show that the supervisor has signed off on the fact that the employee has been through the training for their specific area and that they understand the requirements of chick handling. Auditors are to view a representative sample of records to ensure that the current employees have been through an initial and regular training regarding chick handling.  
B. Section II – Handling of Chicks
1. Are all hatching eggs sourced from breeder flocks in the National Poultry Improvement Plan?

Companies that are selling chicks in the U.S. are required to have documentation to show that the eggs were sourced from breeder flocks in the NPIP program.  Without this documentation, the company will not be able to meet this requirement.
2. Are live chicks removed from the hatching trays in a manner to reduce piling or becoming trapped in trays?

Auditors will position themselves at the area where live chicks are removed from the hatching trays and view the process during which at least twenty trays go through the cycle.  During this time, auditors will view to verify that no chicks that are trapped in the trays.  Any live chick that is viewed during this process to be trapped in the tray will be found as a non-conformance.  This is to verify that chicks are not trapped in the trays and allowed to go through the tray washing process. 
During the same timeline, auditors will view chicks for piling.  If the mechanism used for moving chicks out of the trays conduct this process in a way that “dump” or piles all of the chicks on top of themselves in one area.  Most machines will have a pause period that will shuffle the chicks out of the trays so that they are not all dumped at one time.  Systems that dump all of the chicks all at once and chick pile, will not receive the points.  This will also pertain to unhatched refuse to avoid piling of such material or chicks piling in such material.  
3. Are mechanical or employee systems (separating, transporting, vaccinating, counting, sexing, beak treatment) throughout the facility designed and maintained to minimize potential injury to the chicks?

Auditors will need to go to each station at the hatchery where each practice takes place to view the mechanical or employee processes/systems in place.  Auditors are to look for any potential issues that would create any harm to the chick.  Examples of such devices may be but not limited to:

· Rubber bumpers or rubber belts
· Minimal drops from the mechanical device to the next process

· Devices such as guards to slow the momentum of the chick after being released from the machine

· Regular replacement of vaccination needles

· Mishandling by employees causing injury to the chick (i.e. broken wing, broken leg, etc.)

Auditors are viewing to identify any chick that may be injured going through any of the processes listed in this audit question.  A minimum of 100 chicks should be viewed at each station and record any potential for injury or identify chicks that are injured.  Less than 5% of the chicks viewed should not have any injury caused by the mechanical or employee processes/systems.  Injured chicks may have:

· Broken wings and/or legs
· Misplacement of needles leading to paralysis or death

· Chicks that are damaged and must receive immediate euthanasia 

4. If chicks are released from any handheld or mechanical device, are they released in a way to prevent against injury?

Auditors will view any station where chicks are handled by employees or through mechanical devices.  Auditors will view the point at which the chicks are released by hand or machine.  Similar to question #3, auditors will view a minimum of 100 chicks at each station looking for less than 5% of injured chicks from handheld or mechanical.  Auditors will be viewing how the chicks are held by hand or machine to see that chicks are not injured during the process.   

5. Does the vaccination equipment go through regular maintenance/calibration for proper working condition and to ensure proper dosage is administered?

Vaccination equipment records should show that either an employee has maintained and calibrated the equipment or records to show that the equipment has been maintained and calibrated by a service company.  Records should show a date and individual responsible for maintaining the equipment.  Maintenance of equipment should be done as needed and calibration of the equipment should be completed at least annually.  

6. Does the hatchery beak trim chicks?

Review the date of beak trimming/treating and the hatch date of the chicks at the facility as stated on documents provided by the company.  Beak treatment is a new technology available that subjects the beaks of day-old chicks to high intensity energy that penetrates the beak and after a period of time, usually within ten days, the tip of the beak falls off.  For either procedure, the hatch date is the actual date of hatch.  When applicable, verify program compliance for this section by observing the beak trimming process to assure that the process is being conducted as demonstrated in UEP's Animal Husbandry Guidelines for the Egg Industry video.  Otherwise, verification is accomplished by reviewing records and personnel training documents.  

If the hatchery answers “Yes” proceed to either question #7 or #8.  Only one of these two questions will need to be answered based on the type of system that the hatchery uses for beak treatment.  It is important to note that the auditor only grant points based if the answer is yes for question #7 or #8.

If the hatchery does not beak trim, grant all points.  Do not answer question #7 or #8 and skip to question #9.  Look for any beak treatment equipment to validate that this practice does not occur at this facility.

7. Are the blades and guide holes of the beak trimming machine cleaned regularly, if used?

If the hatchery is using a machine with blades, auditors are to look for records to show that the machine is cleaned.  Records should show that cleaning takes place based on the manufacturer’s recommendation of x number of chicks.
8. If an infrared system is used, is it calibrated on a regular basis to ensure that the machine is properly working? (If answered, verify that no points were granted to question #7)

If the hatchery uses an infrared system, documentation (records) should show that the machine is calibrated in order to properly treat the end of the chick’s beak.  Records should show at least an annual calibration.

9. Are employee’s trained on: proper vaccination application, beak trimming/treatment machines, and on completing morphological alterations when needed?

Some clients require that morphological alterations (beaks and combs) be conducted on the chicks that are sold to their company.  These practices are discouraged by the Hatchery Task Force except when it is necessary to prevent against injuries.

Whether the employee is vaccinating, beak trimming, placing chicks into the beak treatment machine, or completing a morphological alteration, they should be trained on this practice.  Training should be reviewed by management and should be conducted on a regular basis, at a minimum annually.

C. Section III – Euthanasia and Disposal

With current technologies available, approximately 50% of all day old chicks hatched are males.  Males are not needed for commercial production of eggs and are euthanized at the hatchery.

1. Does the company have a process (SOP) for training employees on identifying chicks that have defects, injuries, or are unhealthy?

Live chicks with defects or injuries, or any chicks unlikely to survive must be handled in an acceptable humane manner.  In order to complete this task, employees need to be trained on what to look for to identify chicks that have defects, injuries, or are unhealthy.  The company’s standard operating procedure should clearly define this process as part of the employee training.  Auditors will randomly sample employees and ask them questions about their training and how they handle chicks with injuries, defects, or are unhealthy and compare their answers with the company’s SOP.
2. For chicks with defects, injuries, or deemed unhealthy are they viewed to be handled in a humane manner?

Auditors will view employees handling chicks and view chicks that are identified as having defects, injuries, or deemed unhealthy.  Auditors will view to see that these steps match the company’s SOPs that were listed.
Euthanasia Systems 
Auditors will only fill this section out based on the type of euthanasia system that is being used at the facility.  Either Maceration, Carbon Dioxide, or alternative methods.  ONLY fill out and grant points for either maceration or carbon dioxide.  If no alternative method is used, then grant all of the points for that section for a total of 60 points.

· Maceration

3. Is the macerator working properly to render immediate death?

High-speed maceration of chicks is a practical and humane method of euthanasia.  When properly designed and operating macerators are used, death occurs instantaneously.  In addition, the method is safe for workers.

Auditors will need to watch the macerator working during the audit.  The auditor will ask to have the system shut down and open the system to ensure that the machine has blades in place for the proper euthanasia for vacuum line systems.  If the company has a macerator that is not a vacuum line, then the auditor will view the process to ensure that chicks go through the system to instantaneous death without finding areas where the chicks could by-pass the system. 
4. Is the macerator designed to reduce the potential backlog occurring at the point of entry that would lead to improper operation (injury, suffocation, or distress)?

As the auditor watches this process to ensure that the macerator is working properly (instant death) you will also be viewing to ensure that chicks are not piling.  This means that there are more chicks than what the machine can handle; creating an area where chicks will pile and cause stress or suffocate each other before getting to the macerator.  If piling occurs before the chicks go into the macerator, and then points are not awarded. 
5. Is there a protocol or record or regular maintenance/cleaning performed by identified and trained employees on the macerator to ensure proper working condition?

Auditors are to view records filled out by employees demonstrating that the machine is cleaned on a regular basis.  If possible, employees maybe asked to demonstrate the cleaning process or explain the cleaning process to the auditor.  Auditors should be able to identify those employees identified to work on the macerator based on their training protocols or SOPs listing the responsibility of those to maintain the equipment.  

· Carbon Dioxide Gas
6. Is carbon dioxide used for euthanasia in approved cylinders?

Auditors are to verify that only carbon dioxide in clearly marked and labeled containers are being used for euthanasia.  Fire extinguishers, dry ice, or any other chemicals such as antacids are not acceptable.  There may be multiple containers on-site due to the volume of chicks that will be euthanatized at the facility.  
7. Is there a record or did you view the employee’s charge the system with CO2 before chicks entered into the system?

It is very important for a CO2 system to be pre-charged before chicks enter into the euthanasia facility.  High concentrations of CO2 is required due to the fact that chicks are relatively resistant to the gas.  Therefore, the system must be pre-charged before the chicks enter.  Records should show that CO2 was started before the chicks entered into the system or auditors should view this process to verify that this occurred during the audit.
8. Does the facility have a protocol that identifies the maximum number of chicks allowed into the system based on the size and the amount of CO2 gas used?

Companies should have processes (SOPs) in place to show how the carbon dioxide systems should be used every time.  Carbon dioxide systems have been found to be a suitable method for euthanasia, but only when properly implemented.  It is key that companies do not allow for chicks to pile in the carbon dioxide system, therefore allowing those chicks on bottom to suffocate before the carbon dioxide works.  The system should have a limit to the number of chicks allowed to be placed into the system at one time to avoid the piling issue. 

9. Do the records at the CO2 station show that the system is regularly charged in order to maintain proper levels to ensure for proper euthanasia?

As with the verification of item #2, the company should have records to show that the system is being used and according to the SOP that the company has in place.  A record at the station is needed to demonstrate that the employees are following the SOPs and training that they have been provided for this system 

10. Is there a protocol/training to instruct employees on the proper amount of CO2 gas to be used and the amount of time that the system must need in order to ensure for proper euthanasia?

Company’s must provide regular (at least annually) training on this type of euthanasia system in order to ensure that employees managing this system and new employees that will be running the system have been training on the number of chicks to load based on the size, the amount of pre-charge time, and the amount of elapsed time to render the chicks fully euthanized.  Management should have records to show that employees have been through this training annually.  Auditors will be able to verify this training when viewing the process.
· Alternative Systems
This section can be answered based on a “yes/no” format.  If the hatchery does not use any alternative systems, then check “No” and grant them the points (10).  If the company uses another type of system, answer the two questions listed below.
1. If decapitation or cervical dislocation is used, has the employee(s) conducting the procedure been properly trained?

Based on training records, management should be able to identify those employees that are recognized and trained to be able to conduct this procedure.  Records should show who completed the training, when the training took place, and the signature of the employee.  If possible, auditors should view this process to verify that the training that the employee received was adequate based on the immediate euthanasia of the chick.

2. Are only approved alternative methods (decapitation or cervical dislocation) used at the facility?

The Hatchery Sub-committee standards for other euthanasia techniques only address decapitation or cervical dislocation.  If any other method is being used at the facility (other than the macerator or CO2), then the company will not be granted points for this section.  

Death by drowning, suffocation by piling chicks in a disposal container, chloroform, ether, cyanide, thermal exhaustion, or other method resulting in an inhumane death is not acceptable.   

D. Section IV – Euthanasia and Disposal of Unhatched Embryos

1. Are employees trained on how to identify non-hatched, unhatched, cull, or mortality embryos (pipped) before proper disposal?

Attention to the humane disposal of unhatched embryos (pipped) must be a high priority of the hatchery.  All unhatched embryos must be dead before disposal.  Auditors are to view the system being used to verify that no live chicks are able to make it through the system.  Auditors are to interview employees about their training and view training documentation to show that employees have been trained on the use of the machine and steps that are taken if the machine is not working properly.  Any live product that makes it through this process would be a non-conformance.
For companies using a CO2 system, in order to verify that any whole eggs that go through this process, the auditor will randomly select 10% of the product that went through this process.  The auditor will open the unhatched embryos (pipped) to ensure that the chick was properly euthanized and is not alive after going through this process.  Any chick found still alive after going through this process will lose the points for this question.  

E.  Section V – Holding of Chicks Prior to Delivery
At hatching approximately 30% of the original nutrient reserve of the yolk will still be available and this lipid-rich depot will continue to be a major source of energy for the newly hatched chick during the first few days after hatching.  Chicks held at the hatchery must be provided with an appropriate environment within their comfort zone.
1. Does the temperature and humidity in the holding area fall within the range of the company’s protocols for the appropriate environment of a chick’s comfort zone?

Every hatchery will be built and designed differently.  In order to make sure that the area where the chicks are housed, the company must have a protocol stating the temperature range for that area.  There should be a way to monitor the range by a thermometer or another type of device to show that the room is maintained at that level.  The range and times to be tested in the room will be dependent on the company’s protocols.  
2. Does the facility have ventilation equipment in place to move air throughout the area when chicks are housed in stackable boxes (i.e. area has ceiling fans, temperature regulated rooms, etc.)?

When auditing the area where the chicks are housed, auditors are to be looking for ventilation equipment that will move air throughout the area.  Auditors should walk through the entire area to verify that there are no areas that are warmer/cooler in the facility.  Since biosecurity is very restrictive in the hatcheries, auditors will not have any equipment to monitor/measure airflow in the room.  Since this is the case, auditors will need to walk the entire room and feel for any inconsistent areas that would restrict airflow from getting to the birds on the top or bottom boxes that are stacked in the area.   

3. Do delivery boxes allow for ventilation (boxes have openings to allow for air to be circulated?

With multiple boxes being stacked in the room/area and approximately 100 chicks per box, it is important that the boxes have openings to allow for proper ventilation.  Auditors will be looking for boxes that do not have any openings that would not allow for proper airflow or boxes that have openings but the opening is being restricted by something covering the opening.  This could also mean that the boxes are stacked too close to each other, not allowing air to travel through the openings.  Also view for boxes that maybe pushed up against the wall, door, etc. that would restrict airflow.
4. Do the delivery boxes, unless designed as paperless, have clean, dry absorbent floor pads?

There are some types of delivery boxes that do not require paper at the bottom.  If that is the case, these boxes should be clean and dry for the chicks before they are shipped to the farms.  If the boxes DO require paper, auditors are to view 20 random samples of boxes to see that dry paper was provided and placed into the boxes BEFORE the chicks were loaded.  Once the chicks are loaded into the boxes, it will be difficult to prove unless there is no paper at the bottom of the box.  Auditors should view for missing paper, the paper is soaked with feces, or if only part of the flooring is protected.  Chicks must be allowed to have dry flooring before being shipped out to the farm. 
5. Do the delivery boxes provide for the proper space allocation?

Most of the delivery boxes that the industry uses are approximately 18 x 24 inches in size or 432 square inches per box.  The manufacturer of the chick boxes recommend approximately 100 chicks be loaded into each box.  Fewer densities will be required based on temperature conditions but approximately 100 chicks should be placed per box.  Adjustments will need to be made based on equipment specifications if the boxes are not the 18 x 24 inches.  Auditors will need to measure a box to verify that they are all the same size and are the 18 x 24 inches.  Auditors will also need to either review the record of the amount of chicks in the box or conduct a count to verify.  
6. Are employees trained to properly handle boxes during movement within the facility to ensure boxes are not dropped or thrown?

Chick boxes are typically stacked in order to move chicks.  These transport boxes are sometimes moved via a cart in order to move the chicks from the holding area.  It is important for the employees moving the birds to make sure that boxes are not tipped to the point where the boxes would fall and injure or damage the chicks.  Employees that are moving boxes with live chicks must have a chick handling training to ensure that they have been taught on movement of the boxes and steps to take to make sure that the boxes are not tipped to the point where chicks will pile or tip over.  This training also needs to cover handling the chicks into the boxes to ensure that chicks are not dropped or thrown during movement throughout the facility.
7. Are there processes or equipment used to ensure that the boxes are not tipped to the degree that will allow chicks to pile during movement at the facility?

Auditors are to view the employees moving the boxes throughout the facility.  The auditor will be watching the process and viewing the equipment to see if the process or the ramps throughout the facility make the employee tip the boxes to the point where chicks will pile and suffocate.  
Reschedule Form           Exhibit I - Version 2010

UEP's Hatchery Audit for Chicks Hatched for Commercial Egg Production Flocks shall be announced in 2010.  The auditor will provide a 7 day notice to the Hatchery being audited.  This form shall be completed by the auditor and submitted to UEP and the audit service provider (Validus) when the Hatchery:

1) Reschedules a previously scheduled audit, 

2) Delays the audit, or 

3) Avoids the audit scheduling process entirely by not returning messages (within 5 business days) left by the auditor in an attempt to schedule the audit.  
This form shall not be completed when an audit is rescheduled due to a UEP recognized catastrophic event.  Hatcheries should be made aware of possible additional costs associated with rescheduling audits.  
Instructions for use

1. When the above situations arise, the auditor will complete this form and fax to Mr. Gene Gregory at UEP (fax# 770-360-7058) and Validus.  

2. Mr. Gene Gregory or his designee will then contact the Hatchery to discuss the annual audit requirement, followed by notifying the applicable audit service provider that the company has confirmed their certified status and will submit to the audit.

To be completed by the auditor:

1. ____________________________________________________________ Name and address of the production facility.

2. _________________________________ Name of company representative rescheduling audit.

3. _________________________________ Name of individual auditor or agent sending form to UEP.

4. ________________ Date audit was rescheduled, delayed, or no response provided.

5. ________________ Date form was sent to UEP.

If provided, reason given by Hatchery for rescheduling or delaying the audit.

________________________________________________________________________________________________________________________________________________________________
Auditor’s response to Hatchery: (It is important to notify the Hatchery that UEP will be notified per this form when the audit is rescheduled or delayed. The number of delayed audit occurrences will be tracked by UEP.)

________________________________________________________________________________
To be completed by UEP

1. _____________________ Date the form was received by UEP.

2. _____________________ Total number of occurrences by the Hatcheries
Action taken by UEP:  ______________________________________________________________________
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