2016 HATCHERY AUDIT CHECKLIST                                                                  EXHIBIT I
	2016 HATCHERY
AUDIT

CHECKLIST
	Name of Company:


	Name of Facility:
	Number of Hatchery buildings:


	Date:

	
	Address of Company:


	Address of Facility:
	Computer Generated Number:

	
	
	
	
           Initial Audit
	
         Re-audit   

	
	Check the Applicable Section(s) for a Re-audit:


I
II
III
IV

	
	Name of the Auditor (Print):


	SCORING SYSTEM

	
	
	I.   Personnel and Training
	30
	

	
	Signature of the Auditor:


	II.  Handling of Chicks
	50
	

	
	
	III. Euthanasia and Disposal
	60
	

	
	
	IV. Euthanasia and Disposal of Unhatched Embryos
	25
	

	
	
	Check box confirming auditor discussed items listed in Exhibit 14 with the auditee (Opening and Closing Meeting Checklist)
	V. Holding of Chicks Prior to Delivery
	35
	

	
	
	
	TOTAL POINTS  (Passing is at least 170 out of 200 points)
	200
	

	
	Name of the Facility Representative:


	                                                  
PASS              FAIL

	SECTION I - Personnel and Training
	Possible Points
	Points Received
	SECTION II- Continued



	1.
	Have all company poultry caretakers, including contract employees, signed the “Employees Code of Conduct” or a Company Welfare policy?
	15
	
	Beak Trimming and Treatment
	Possible Points
	Points Received

	2.
	Are there training records to show that the facility supervisor/management and the employees have signed off and been through initial and regular training and the employees deemed qualified regarding chick handling (Treatment procedures, sexing, vaccinations, beak treatments, euthanasia, or any other chick handling services)?
	15
	
	6.


	Does hatchery beak trim chicks?



                
              Yes                                                     No  (Award points)

Note: If “Yes”, answer either #7 or #8 and only grant points for one. Make sure to answer #9 every time.  
	10
	

	Section I - Total Points
	30
	
	
	
	
	

	SECTION II – Handling of Chicks
	Possible Points
	Points Received
	7.
	Are the blade and guide holes of beak trimming machine cleaned regularly, if used? (If answered, skip question #8)
	10
	

	1.
	Are all hatching eggs sourced from breeder flocks in the National Poultry Improvement Plan?
	5
	
	8.
	If an infrared system is used, is it calibrated on a regular basis to ensure that the machine is properly working? (If answered, verify that no answer was given for #7)
	10
	

	2.
	Are live chicks removed from the hatching trays in a manner to reduce piling or becoming trapped in trays? 
	5
	
	9.
	Are employees trained on: proper vaccination application, beak trimming/treatment machines, and on completing morphological alternations when needed?
	10
	

	3.
	Are the mechanical or employee systems (separating, transporting, vaccinating, counting, sexing, beak treatment) throughout the facility designed and maintained to minimize potential injury to the chicks?
	10
	
	Section II - Total Points
	50
	

	4.
	If chicks are released from any handheld or mechanical device, are they released in a way to prevent injury?
	5
	
	
	
	

	5.
	Does the vaccination equipment go through regular maintenance/calibration for proper working condition and to ensure proper dosage is administered?  
	5
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	SECTION III- Euthanasia and Disposal
	Possible Points
	Points Received
	SECTION IV – Euthanasia and Disposal of Unhatched Embryos
	Possible Points
	Points

Received

	1.
	Does the company have a process (SOP) for training employees on identifying chicks that have defects, injuries, or are unhealthy?
	5
	
	
	
	

	2.
	For chicks with defects, injuries, or deemed unhealthy are they viewed to be handled in a humane manner?
	5
	
	
	
	

	Please only answer the questions related to the type of euthanasia system that the facility has listed below. Answer using only one type of euthanasia system. Also, answer the question regarding “Alternative Methods”.
	1.
	Are employees trained on how to identify non-hatched, unhatched, cull or mortality embryos (pipped) before proper disposal?
	10
	

	1.
	Maceration
Is the macerator working properly to render immediate death?

             Yes (see below)                   No (Critical Issue)
	
	
	2.
	Are unhatched embryos properly euthanized in order to dispose of the product according to the company’s protocols?
	15
	

	
	
	
	
	Section IV – Total Points
	25
	

	2.
	Is the macerator designed to reduce the potential of a backlog occurring at the point of entry that would lead to improper operation (injury, suffocation, or distress)?
	20
	
	SECTION V – Holding of Chicks Prior to Delivery
	Possible Points
	Points Received

	3.
	Is there a protocol or record of regular maintenance/cleaning performed by identified and trained employees on the macerator to ensure proper working condition?
	20
	
	1.
	Does the temperature and humidity in the holding area fall within the range of the company’s protocols for the appropriate environment of a chick’s comfort zone? 
	5
	

	
	
	
	
	2.
	Does the facility have ventilation equipment in place to move air throughout the area when chicks are housed in stackable boxes? (i.e. area has ceiling fans, temperature regulated room, etc.)
	5
	

	1.
	Carbon Dioxide Gas

Is carbon dioxide used for euthanasia in approved cylinders?
	10
	
	
	
	
	

	2.
	Is there a record or did you view the employees charge the system with CO2 before birds entered the system? 
	10
	
	3.
	Do delivery boxes allow for ventilation? (boxes have openings to allow for air to be circulated) 
	5
	

	3.
	Does the facility have a protocol that identifies the maximum number of chicks allowed into the system based on the size and the amount of CO2 gas used? 
	5
	
	4.
	Do the delivery boxes, unless designed as paperless, have clean, dry absorbent floor pads?
	5
	

	4.
	Do the records at the CO2 station show that the system is regularly charged in order to maintain proper levels to ensure for proper euthanasia?
	5
	
	5.
	Do the delivery boxes provide for proper space allocation?

· 18 x 24 inch box should be stocked at  approximately 100 chicks

· Adjustments need to be made based on equipment specifications
	5
	

	5.
	Is there a protocol/training to instruct employees on the proper amount of CO2 gas to use and the amount of time that the system needs in order to ensure for proper euthanasia?
	10
	
	
	
	
	

	
	
	
	
	6.
	Are employees trained to properly handle boxes during movement within the facility to ensure boxes are not dropped or thrown?
	5
	

	
	
	
	
	
	
	
	

	
	Alternative Methods
                                                     

              Yes (Answer Below)                    No (Award Points)
	10
	
	7.
	Are there processes or equipment used to ensure that the boxes are not tipped to the degree that will allow chicks to pile during movement at the facility?
	5
	

	1.
	If decapitation or cervical dislocation is used, has the employee conducting the procedure been properly trained?
	5
	
	Section V - Total Points
	35
	

	2.
	Are only approved alternative methods (decapitation or cervical dislocation) used at the facility?
	5
	
	
	
	

	Section III - Total Points
	60
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	Producer Signature:__________________________________________

	
	 Auditor Signature:__________________________________________

	
	Comments of any non-conformances:



