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This information is based on the premise that experienced planners are developing a quality product for technical review as outlined in the Planning Department Objectives.

	Item
	Timeline/Quality
Expectation
	Maximum Result of NOT Meeting Expectation (at discretion of Program Manager, Planning and/or CEO)

	Availability for assignment

	Accept new assignment when requested at least 80% of the time
	Removal from active assignment list


	Time taken to complete plan exceeds the hours estimated in the price proposal
	An experienced planner can get a plan to technical review within the time estimate.  “New” planners likely will take longer than an experienced planner, but that time is not considered in the time estimate
	-Unless specifically authorized in the planning contract, hours above that in the estimate will not be reimbursed.
-Praedium expects a quality product to be provided to technical reviewers, so time needed to address comments is not figured in any time estimate and likely will not be reimbursed
-“new” planners will likely not be reimbursed for some time inputs on their first few plans 

	Plan assigned, work begun, stops planning process prior to completion of the plan
	This will not occur
	1st time: plan re-assigned and planner who “stopped” gets no labor compensation. 
2nd time: removal from active assignment list.

	Completion of draft plan for technical review
	

Draft plan will be submitted to the technical reviewer in the time to allow for delivery of the planning product shown in budget projections.  This means that they are generally to the technical reviewer by the 15th of that month. within the agreed upon timeframe established with the planner at the time of assignment.
	If an acceptable reason for the delay is requested by completing the Planning: NMP/CNMP Contractor Field Visit Report or similar information via e-mail and approved by the Program Manager, Planning or designee by a change in the budget projection month, there is no penalty.  
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	Planner errors found by reviewer 
	Exceeds Quality Objectives of the Planning Department
	1st time: Verbal notice
2nd time: Written notice
3rd time: 10% reduction in payment
4th time: Removal from active assignment list
All above at discretion of PM

	Technical Reviewer completes review and provides Technical Reviewer Checklist to planners, Field PM and Staff PM or designee
	
Within 7 days of assignment
	1st time: if an acceptable reason for the delay is requested and approved by Program Manager, Planning in advance, up to 2 more days allowed as determined by PM. After 2 days, 10% reduction in reimbursement for each day late. 
2nd time without an acceptable reason: removal from active assignment list.

	Technical Reviewer Error Rate
	-FPM or Editor finds over 2  technical errors or 2 other significant errors that were missed during the technical review

	1st time: Written notice
2nd time: 10% reduction in payment
3rd time: Removal from active assignment list

	Incorporate Praedium technical review comments and provide written documentation of how comments were handled to FPM Planning Assistant, and Program Manager, Planning
	
  Within 7 days from receipt of comments
	1st time: if an acceptable reason for the delay is requested by FPM and approved by Program Manager, Planning in advance, up to 2 more days allowed or as determined by PM. After 2 days, 10% reduction in reimbursement for each day late. 
2nd time without an acceptable reason: removal from active assignment list.

	Uploading of all software outputs on CWA
	When plan is sent to technical review
	Contractor payment delayed until all is uploaded

	Plan Delivery (if applicable)
	Within 14 days of receipt of plan
	Contractor payment is delayed until delivery is completed

	Timely invoice sent
	By 1st of the month for all jobs delivered/accepted in the previous month
	In most cases, payment not processed if over 30 days after delivery/acceptance

	Errors found during third party review
	2 or more technical errors
	Payment reduction for the planners and reviewers as listed above in “Plan errors found by reviewer”
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